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No. Content of the work to be 
done 

Implementation 
methods 

Executive and related 
structures 

Execution 
time 

Expected result Note 

1 Monitoring the application of 
modern educational 
technologies in the 

development of curricula 

Organization of 
control over the 
compliance of 
teaching and 

methodological 
materials with the 

competencies 
specified in the 

educational 
programs, textbooks 
and methodological 

materials 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education, Teaching 
Methodological 
Council, Faculty 

Deans, Department 
Heads. 

Throughout 
the year 

Improvement of 
teaching materials. 

 

2 Compliance of the taught 
specialties with market 

requirements 

Strengthening 
university-industry 

relations, Improving 
qualifications in line 

with the growing 
demand in 

enterprises and 
organizations. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education, University-
Industry Relations 

Advisor. 

Throughout 
the year 

To ensure that the 
needs of the 

specialties taught 
meet the demands of 

the market. 

 

3 Providing educational and 
social activities with sufficient 
material and technical base. 

Cooperating with 
companies 

specialized in the 
field, taking 

advantage of their 
technological 
capabilities 

(laboratories, 
equipment), and 

Quality Assurance and 
Audit Department, 
University-Industry 
Relations Advisor. 

International 
Cooperation 
Department. 

Throughout 
the year 

To provide students 
and employees with 

the material and 
technical base in 

accordance with the 
requirements of the 

time. 

 



applying for local 
(e.g., Ministry of 

Science and 
Education, Youth 
Foundation) and 

international grant 
programs allocated 
for educational and 

social projects, 
Establish internal 

networks that ensure 
shared use of 

existing resources 
(gyms, conference 

rooms, auditoriums). 

4 Application of information 
technologies to ensure 

complexity in the management 
of various areas of university 

activity (teaching, 
administrative, library, etc.). 

Integration and 
implementation of 

LMS (Learning 
Management 

System), a digital 
platform, into our 

university. 

Quality Assurance and 
Audit Department, 
Electronic Services 
Organization and 

Information Center, 
Department of 

Education 
Organization and 

Management. 

September, 
October. 

2025 

Digitalization of the 
management and 

teaching 
environment. 

 

5 Monitoring the quality of the 
educational process and 
improving the evaluation 

system. 

Implementation of 
modern monitoring 

mechanisms (regular 
surveys, open 

lessons, mutual 
evaluation, big data 

analytics), 
Establishment of an 

internal quality 
assurance system, 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education. 
 

Throughout 
the year 

Improving the quality 
of education, 
transparency, 
accountability. 

 

6 Involving teaching staff and Academic freedom Quality Assurance and Throughout Student and teacher  



students in the process of 
improving the quality of 

teaching. 

and encouragement 
(reward), mentoring 

by experienced 
teachers, taking into 
account anonymous 

and transparent 
feedback from 

students. 

Audit Department the year satisfaction, formation 
of a transparent and 

innovative 
educational 

environment. 

7 Integration of the educational 
process with scientific and 

industrial fields. 

Experienced 
engineers or 

managers working in 
production teaching 

as teachers. 
Research and 
preparation of 

projects on any topic 
at universities based 

on the orders of 
enterprises. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education. Advisor on 
University-Industry 

Relations. 

Throughout 
the year 

Accelerating quality 
personnel training 

and innovative 
educational 

development . 

 

8 Transition from a teacher-
centered education system to 
a student-centered education 

system. 

Implementation of 
active learning 

methods (Project-
based learning, 

group discussions, 
etc.), providing 

students with choice 
(elective subjects, 

teachers, etc.), 
digital integration. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education. Deans of 
faculties, heads of 

departments. 

Throughout 
the year 

 Students creative 
thinking, critical 

thinking and working 
with a 

team development of 
skills. 

 

9 Continuous development of 
international relations. 

Work carried out 
towards dual 

diploma programs, 
teacher and student 
exchange programs, 
and attracting foreign 

Quality Assurance and 
Audit Department, 

International Relations 
Department, 

Department of 
Organization and 

Throughout 
the year 

Competitiveness in 
education, 

international 
rankings, intercultural 

competence. 

 



students to 
education. 

Management of 
Education. 

10 Improving material and moral 
incentive systems. 

Implementation of 
wage differentials, 

reward system, grant 
projects. 

Quality Assurance and 
Audit Department, 
Human Resources 

Department, 
Innovation Center. 

Throughout 
the year 

To achieve an 
increase in the level 

of satisfaction of 
teachers and staff 

with their work. 

 

11 Improving the quality 
assurance system in 
accordance with the 

requirements of international 
standards . 

Internal quality 
assurance 

mechanisms, 
Involvement of 

stakeholders in the 
development of 

curricula, Transition 
to external 

Accreditation. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education. 

Throughout 
the year 

International 
recognition of the 

university and 
nostrification of its 

diplomas. 

 

12 Conducting regular reviews by 
management to ensure quality 

improvement. 

Organizing surveys 
to improve quality, 

studying the opinions 
of stakeholders in 

education, students, 
employers, and 

university staff, and 
preparing reports. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education, Faculty 
Deans. 

Throughout 
the year 

To have a database 
and level of 

satisfaction of 
stakeholders in 

education. 

 

13 Career services for students 
and alumni relations. 

Soft skills training, 
meetings with the 

business world (job 
fairs, career days), 

networking. 

Quality Assurance and 
Audit Department, 

Department of 
Organization and 
Management of 

Education, Faculty 
Deans. 

Throughout 
the year 

Guaranteed 
employment for the 
student, achieving a 

high rating for the 
university. 

 

14 Ensuring the development of 
quality staff and student 

potential by taking advantage 
of advanced international 

Academic mobility, 
networking, 

Certificate programs, 
Commercialization of 

Quality Assurance and 
Audit Department, 

International 
Cooperation 

Throughout 
the year 

International 
competitiveness, rise 

in rankings. 

 



experience research. 
Conducting a SWOT 

analysis. 

Department, 
Department of 

Organization and 
Management of 

Education, Faculty 
Deans 

 

 

 


